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Executive Summary

Grayce partners with some of the world’s most ambitious organisations to help
deliver change and transformation.

With over a decade’s experience developing and deploying high-performing
talent, Grayce delivers a low-risk and scalable solution and enables long-term
capability build.

Our Accelerated Development Programme has enabled thousands of talented
individuals to launch successful careers and, coupled with our proven delivery
model, has seen Grayce support over 2000 projects across more than 100
organisations. As a consultancy with a vested interest in understanding the
importance of ongoing training, our business has been studying the Skills
Development landscape for over a decade.

Since our inception, we have been strong advocates for continuous learning as
an effective way to develop our people and, in turn, ensure those people can
build capability for our clients through a well-rounded, relevant skill set.

This paper provides insight into how business leaders can foster continuous
learning in their own business and utilise the benefits of setting up the
emerging workforce for success.



Infroduction

The digital revolution has reshaped our world, impacting every facet of our lives. In
this era, businesses must rely on digital tools to drive, grow, and maintain a
competitive edge. This rapid rate of change has made it challenging for individuals
and organisations to keep up with the latest developments, creating knowledge gaps
in the workforce that are difficult to bridge - the Digital Skills Gap. In short, the rate at
which we are adopting digital technology is far exceeding the availability of qualified
talent who can create, secure, and implement it.

Skills Gap

Addressing this Digital Skills Gap is a
complex issue. It is influenced by
numerous factors, including technological
advancement, education, social mobility,
and investment in training. A stark reality
persists that many organisations do not
allocate sufficient resources to employee
training and development. Consequently,
countless employees lack the necessary
support, opportunities, and
develop efficiently and to
potential.

tools to
their full

At Grayce, we are committed to helping
businesses build a lasting talent pipeline.
We believe that the answer to bridging the
skills gap lies in the development of
diverse, high-performing, emerging talent.

*According to CBI Media
**According fo Amazon

Did You Know?

677

of UK businesses are
concerned about the
Digital Skills of their
employees*

As a leading provider of emerging talent,
Grayce possesses valuable first-hand
experience of the challenges businesses
face in this new era. Organisations have a
duty to equip their people for success if
they want to cultivate the next generation
of leaders and innovators. Grayce
provides a full wraparound support
system to clients and business leaders
seeking to bridge their gaps with bright
and curious talent, empowering them to
thrive in the digital age.





https://www.ibm.com/blogs/ibm-training/skills-transformation-2021-workplace/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aboutamazon.co.uk%2Fnews%2Faws%2Fdigital-skills-drive-gains-for-individuals-organisations-and-the-uk-economy&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249052024%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5LH97OZ2j808Ei3zmQyqTKH429PBLIUoT0ycQybSlKI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aboutamazon.co.uk%2Fnews%2Faws%2Fdigital-skills-drive-gains-for-individuals-organisations-and-the-uk-economy&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249052024%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5LH97OZ2j808Ei3zmQyqTKH429PBLIUoT0ycQybSlKI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aboutamazon.co.uk%2Fnews%2Faws%2Fdigital-skills-drive-gains-for-individuals-organisations-and-the-uk-economy&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249052024%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5LH97OZ2j808Ei3zmQyqTKH429PBLIUoT0ycQybSlKI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aboutamazon.co.uk%2Fnews%2Faws%2Fdigital-skills-drive-gains-for-individuals-organisations-and-the-uk-economy&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249052024%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5LH97OZ2j808Ei3zmQyqTKH429PBLIUoT0ycQybSlKI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.itpro.com%2Fbusiness-strategy%2Fcareers-training%2F358835%2Fthree-in-four-jobs-in-2030-to-require-advanced-digital&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249208241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Osg16TrU3FFmI2WSsytmtmoVahuiK06%2Fry76JFzHd3E%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.itpro.com%2Fbusiness-strategy%2Fcareers-training%2F358835%2Fthree-in-four-jobs-in-2030-to-require-advanced-digital&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249208241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Osg16TrU3FFmI2WSsytmtmoVahuiK06%2Fry76JFzHd3E%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Ffeatured-insights%2Ffuture-of-work&data=05%7C01%7Ckatie.askham%40grayce.co.uk%7C2b0746dc8b674dc95db008db61274f51%7C552b973a293f4f599dee2e99eefc45de%7C0%7C0%7C638210594249208241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GzOBC2OqiY6T33EJ9S50m%2FyUqfqkny9foS%2BwER12wCc%3D&reserved=0

The Power of Continuous Learning

Talent management has experienced a rapid transformation in recent years. If
organisations want to be an employer of choice, they must ensure that their talent
management efforts have tangible benefits for their employees, and they are not just a
box-ticking exercise.

Therefore, it is essential that businesses shift their focus towards the future and hire
individuals based on their potential, soft skills, and capabilities rather than solely
assessing their skills during an interview. Business leaders must cultivate a
workplace environment that nurtures talent through a commitment to continuous
learning rather than a dependency on a ready-made employee.

Continuous learning, the ongoing process of
Learning and Development that takes place
throughout an individual's career, plays a pivotal role
in addressing the Digital Skills Gap, improving
diversity in the industry, and driving business
success. In today's digital skills landscape, staying
competitive in the job market requires employees to
keep pace with rapidly evolving technical skills.

It is essential for individuals to proactively engage in
continuous learning to meet these evolving
demands.

By embracing continuous learning within their
organisations, businesses enable a culture of growth
mindset in their employees and enhance their
competitiveness in the market.

Nurturing future leaders requires you to equip them
with the tools and resources they need to further
develop their skills. According to an Oxford College
study, 42% of organisations experienced an increase
in income after introducing e-learning, suggesting
that investing in upskilling employees can lead to
improved financial performance for businesses.

In fact, estimates show that disengaged employees
cost the UK economy more than £340 billion
annually in costs, suggesting higher employee
satisfaction arises when workers are provided with
continuous learning opportunities.



https://www.oxfordcollege.ac/news/online-education-statistics/#:~:text=42%25%20of%20organisations%20have%20experienced,globally%20since%20the%20year%202000.
https://www.oxfordcollege.ac/news/online-education-statistics/#:~:text=42%25%20of%20organisations%20have%20experienced,globally%20since%20the%20year%202000.
https://www.perkbox.com/uk/resources/library/interactive-the-financial-cost-of-employee-disengagement#:~:text=It%20is%20estimated%20that%20disengaged,on%20a%20company's%20bottom%20line.




Did You Know?

32%

of women worldwide believe
training_is one of the biggest
challenges they have faced
throughout their tech careers



https://hbr.org/2017/03/teams-solve-problems-faster-when-theyre-more-cognitively-diverse
https://hbr.org/2017/03/teams-solve-problems-faster-when-theyre-more-cognitively-diverse
https://www.computerweekly.com/news/252510521/Women-in-tech-lack-training-opportunities-says-Skillsoft
https://www.computerweekly.com/news/252510521/Women-in-tech-lack-training-opportunities-says-Skillsoft%5d
https://www.computerweekly.com/news/252510521/Women-in-tech-lack-training-opportunities-says-Skillsoft
https://www.computerweekly.com/news/252510521/Women-in-tech-lack-training-opportunities-says-Skillsoft
https://www.computerweekly.com/news/252510521/Women-in-tech-lack-training-opportunities-says-Skillsoft
https://www.computerweekly.com/news/252510521/Women-in-tech-lack-training-opportunities-says-Skillsoft



https://www.wisecampaign.org.uk/statistics/women-in-the-uk-stem-workforce/
https://bmmagazine.co.uk/in-business/half-of-women-in-tech-drop-out-by-the-age-of-35/

Strategies for Empowering

Continuous Learning
Building a future ready workforce

Learning & Development is a $130 billion global market. Employers across the world
are investing heavily in training, but it’s often unclear how this is benefitting
employees and the organisation.

With such large investment but fewer than 45% of organisations having_a written
business plan for learning, it’s clear that organisations believe L&D is a priority, but
there is still much confusion around the most effective learning approaches and their
results.

Organisations need to know and understand their employee mix, what they want from
their careers and their own development. The most recent generation to enter the
workforce differs from their older counterparts in terms of working preferences and is
more open to career side steps or portfolio careers.

This generation value more independence, with nearly half of Gen Z respondents in a
LinkedIn study stating they prefer a fully self-directed and independent approach to
learning.


https://bit.ly/3N5MPel
https://bit.ly/3X1KKVs
https://bit.ly/3X1KKVs




Create a Learning and Development Strategy:

As experts in continuous learning and development, at Grayce, we leverage the
70:20:10 learning model. This method combines 70% experiential learning, 20% social
learning, and 10% formal learning to optimise knowledge acquisition and skill
development. It is a proven approach that has gained significant recognition for its
effectiveness in fostering continuous learning and development. Research done by
Charles Jennings and Towards Maturity shows that 90% of employees find
collaboration essential, making the 70:20:10 model extremely valuable.

There has been a resurgence of interest in
combining a holistic approach to employee
training initiatives and how to best deliver these
opportunities to maximise engagement. This
strategy promotes small, frequent learning
interventions - or microlearning - that are spread
into manageable chunks and integrate training
into the roles of employees. Not only can bite-sized r—-——

information be processed quickly, but it boosts "

retention rates above 90%.

As 70:20:10 does not rely on formal training alone, it allows managers and other
employees to get involved. This provides the purpose and drive needed to keep them
happy and engaged in their roles. In turn, these long-term employees benefit from a
deep understanding of the organisation's proposition, customers, and culture. It
removes some of the additional stress associated with learning in a classroom-style
environment and adopts a more interactive methodology. Find out more about the
effectiveness of this model for today's workforce here.


https://info.grayce.co.uk/70-20-10-and-the-emerging-workforce










Conclusion

We all bear a vital responsibility in bridging the Digital Skills Gap. By investing in
robust training and development programmes for your employees, fostering a culture
of continuous learning, and championing initiatives that promote and support

diversity and inclusion, you can forge a workforce that is not only more effective today

but also fit for the future.

The journey into the working world for young people who have graduated in the
pandemic era has been anything but traditional. In a world where the future is
increasingly unstable and unknowable, with no one path to success, we must subvert
our notions of skills development, career progression, and organisational structure in

order to succeed.

At Grayce, we cultivate innovative
solutions that empower organisations
to construct high-performing teams
and foster sustainable growth. We
collaborate closely with our clients to
support their strategic workforce
planning and co-evolve our
development model to suit their
specific digital needs. We are also
expanding our wrap-around solution
to support a larger, more diverse pool
of emerging talent.

We know that the future of continuous
learning in the workplace is bright. By
embracing a culture of ongoing
development, businesses can create a
more  adaptable and resilient
workforce capable of tackling the
multifaceted challenges of the digital
age. It is imperative to recognise the
significance of investing in employees'
professional growth, not only for their
own achievements but also to fortify
the UK tech economy and solidify our
position as a leading technological
nation.

Join us in shaping a future where
continuous learning empowers
diversity and inclusion, propelling us
toward collective success. Contact
Grayce today to explore how our
transformative solution can elevate
your organisation, foster a culture of
learning and growth, and usher in a
new era of digital excellence. Together,
let's secure a future that thrives on the
strengths of a diverse and skilled
workforce.





http://www.grayce.co.uk/
https://www.instagram.com/wearegrayce/
https://www.linkedin.com/company/grayce/
http://youtube.com/wearegrayce

